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BILLINGS – Montanans are stricken with a gender wage gap that falls below even the national gap of 20 

percent. Females in Big Sky Country earn just 73 cents for every dollar earned by males. In fact, Montana ranks 

46th among the states and the District of Columbia, while Wyoming takes last place with 64 cents.  

 

“These facts are troubling,” said Dr. Emily Arendt, a history professor at Montana State University Billings. 

“Eliminating the gender wage gap should be a priority not only for Montana, but also for our entire nation.” 

 

Arendt and two other local women, Joy Barber and Gillette Vaira, have teamed up to make a change in these 

statistics by facilitating a Start Smart salary negotiation training in Billings on April 22. It’s no coincidence that 

the workshop takes place the same month as Equal Pay Day on April 4, which symbolizes how far into the year 

women must work to earn what men earned the previous year. 

 

“Our workshops sometimes mark the first time these young people have heard that the gender wage gap 

exists,” Vaira said. “We’re not only training them how to negotiate, but we’re also heightening awareness of the 

importance of equal pay for equal work.” 

 

Nationwide, women working full time earn 80 percent of white men’s wages. Seven percent of the gender 

wage gap remains unexplained, even after accounting for all major factors normally associated with pay. 

 

“We are helping both women and men increase knowledge and confidence so they can successfully navigate 

salary negotiation processes for their first jobs and beyond,” Barber said.  

 

Arendt, Barber, and Vaira have served as trained Start Smart salary negotiation facilitators since 2015. The 

trainings are made possible through the American Association of University Women and the MSU Billings 

Women’s and Gender Studies Center. The trainings are funded by a grant from the Women’s Foundation of 

Montana. Start Smart workshops are held nationwide, including on the eight campuses of the Montana 

University System.  
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